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Digital Equipment Corporation and Fidelity Investments, among 
others. He has also operated his own leadership and organiza-
tional development consulting business, garnering extensive 
experience across industries and in private, public, and non-
profi t sectors. He formerly kept a psychology practice in family 
systems.

John’s current work focuses on organization-wide change 
through leadership. He is research and development practice 
leader for the Change Leadership team, practicing organization 
culture transformation through balancing change management 
with change leadership. This practice focuses on developing 
corporate cultures, leadership strategies, and core organizational 
capabilities. A key tenet of this practice is assisting clients in 
overriding the high failure rates in change management by con-
necting leadership across the organization in its key outcomes of 
setting direction and achieving alignment and commitment.

His results-oriented work with teams and organizations com-
bines thirty years of practical corporate line and staff experience 
with research-based approaches to help solve clients’ business 
problems. John is interested in providing clients’ teams and 
organizations with sustainable solutions while simultaneously 
providing practical results at each step in the process.
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